Minutes from the exploratory meeting for the proposed Priority-setting Methods group

Singapore Cochrane Colloquium

Date: 13 Oct 2009; Time: 7:30 – 9:00

Venue: Meeting room 307, Suntec Singapore International Convention & Exhibition Cenre, Suntec City Singapore (to coincidence with the 17th Cochrane Colloquium in Singapore)

Attendees: 
Cheryl Arratoon, Hilda Bastian, Brian Buckley, Alessandro Liberati, Mona Nasser, Sandy Oliver, Ian Shemilt, Ruth Stewart, 
Proceedings:

Mona Nasser and Hilda Bastian chaired the meeting and commenced with asking all the participants to introduce themselves. After a short introduction, Ian Shemilt, co-convenor of the Campbell and Cochrane economics Methods group and the Methods group representative in the Monitoring and Registration group (MRG) explained the process of registration of a new methods group, the necessary requirements and the role of a methods group in the Cochrane Collaboration and the core function of the methods group. The core functions of the methods group is discussed between the MRG and the Cochrane Methods group and is under revision.

Hilda gave a short talk on why we need priority setting. She highlighted the increasing number of clinical trials and systematic reviews and the difficulties to keep up with this increase of information. There are currently about 75 new trials and 11 systematic review of trials published per day and only a small number of trials are included and analyzed in up to date systematic reviews. If the current course of evidence production is not change, we would not be able achieve Archie Cochrane’s vision.

Ruth Stewarts started with a short introduction on explaining the James Lind alliance and the priority setting work that they are doing and Brian Buckley presented an example of a priority setting project with the Cochrane Incontinence group that was a joint project between the James Lind alliance and a Cochrane review group. The project aimed to identify and prioritize uncertainties of clinicians and patients in the field of Incontinence. The process started with Identification of potential partner organizations and gathering questions and “uncertainties” from the organizations and existing literature resources followed by a consensus meeting to reach a list of ranked priorities. Brian highlighted the variations of the priorities of clinicians and consumers and the challenges working in a partnership between them. 

Questions have been raised on the uptake of the results of this process by the Cochrane review group. Ian highlighted the subjectivity of the process in comparison with some other priority setting methods like those used in economic. In addition to this, the differences in applicability of narrow versus broad questions identified in priority setting had been highlighted.

Finally a presentation was made by Mona Nasser on the results of a survey of Cochrane entities on priority setting projects and the evaluation of these methods and processes. Based on these surveys, the need and the proposal of the new methods group have been presented and the role of the methods group in the Cochrane Collaboration. The presentation included a report on the workshop of priority setting in Freiburg Cochrane Colloquium which was attended by different members of the Cochrane collaboration including coordinating editors and managing editors and members of external organizations like world health organizations and global mapping project. She raised the question whether the proposed methods group should solely be focused on “priority setting” or should it be widened to include “question formulation”. The participants concluded that the methodology of “question formulation” involves different methods group and the proposed methods group should consider part of the methodology which overlaps with the priority setting methods and work with other methods group for the wider methodological issues of “question formulation” 

The participants also highlighted that there are already Cochrane entities who are interested to do a priority setting. Concerns has been raised that the voluntarily structure of the Cochrane Collaboration would make the uptake of priority topics difficult, however, others stated that there are volunteer authors who would be interested to undertake reviews which are important and can potentially have a high impact. It was agreed that the proposed methods group would not be involved in the implementation of priority setting in the Cochrane Collaboration and only focuses on methods “how it works” and provide policy guide for the Cochrane Collaboration. It was highlighted that the methods of priority setting encompass a wide range of methods including economic methods and the priority setting methods group should ensure that these expertise is reflected in the work of the methods group.
