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(% &%ﬁﬁ;ﬁ?e Visions for Cochrane

Our vision is a world of improved health where
decisions about health and health care are
informed by high quality, relevant and up to date
synthesized research evidence.

Cochrane Strategy to 2020

Every Cochrane Review we publish will
provide evidence that will have a
measurable and positive impactin the

world.

David Tovey and Karla Soares Weiser’s Webinar slide set: Creating a stronger, better and more successful Cochrane
Library
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Every Cochrane Review we publish will
provide credible and trustworthy evidence
using the best available methods that will
have a measurable and positive impactin

the world.
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We need new structures

Why we conducted the Structure and
Function review, key recommendations
from the Methods Structure and Function
Review




(_% Cochrane What Cochrane needs to continue as an
’ Methods  evidence provider?

Rationalise Flexible
Strengthen .
Streamline

Reduce lines of el organizational Increase across Group
accountability creating and N structure function agility to meet
more efficient accountability demands‘for prgmpt,h!gh
quality,reviews using

governance complexmethods and
technological developments

Meet Remove
Respond stakeholder burden on Resource sharing

needs better Groups

Cochrane Groups
proliferate and many

Implement methods
developments, processes
to speed up production, struggle with resources

prioritisation, and improve to support expectations

accessibility to reviews.
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Overall objective forall Groups

To create a more flexible system for effective and efficient review
production and its related activities to create a sustainable organization
that meetsits vision and strategic obligations, by:

- Promoting greater
connectivity and
cooperation between
Groups.

- Rationalising Group
structures toimprove
function and encourage
resource sharing.

- Creating supra
structures.

Building sustainability ..
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view production &
updating system

o

That are optimized to
ensure rapid and efficient
production of high quality,

high impact reviews

Structure

O—_

That is effective, coherent
and flexible, that can
deliver the vision, and that

Outputs

— O

That consistently inform

harnesses the commitment,
skills and diversity of our
people

decision making in health
and are positioned to
achieve maximum impact
in the world
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Methods Structure
thenand now

Methods beyond reviews of interventions:
Do we resistor embrace?
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lain Chalmers - extract The Cochrane Collaboration
Methods Working Groups (MWG) Newsletter - June 1997

“Cochrane Methods Working Groups constitute the
researchand development arm of The Cochrane
Collaboration. The work of these groups is
fundamental to successful pursuit of the
Collaborations' mission to serve the interests of those
who rely on the health services to offer forms of care
which do more good than harm............. !




MethOdS Individual Participant Data

Qualitative research synthesis meta-analysis

(ﬁ( Cochrane 2016

Statistics ‘Summary of
findings’ Tables

=y Cochrane
Equit Gf) Library
quity Rapid Reviews

COCHRANE METHODS

Editors: Jackie Chandler, Joanne McKenzie, Isabelle Boutron and Vivian Welch

Risk of bias assessment Prospective meta-analysis

Adverse Effects Patient reported outcomes

Informed decisions.
Better health

Prognosis Trsed eidence. ' Information Retrieval

Economics Non randomized Studies

Priority setting
Screening and Diagnostic Tests
Comparing Multiple Interventions



: COCh rane Separating research and development from Methods
v Methods functions

Handbook

Supplementary
Guidance

Tool
improvement

EB Methods
Evaluations
New methods

Development
of tools and
methodological

approaches
Technology
Pilot studies

Consultancy

Support to
CRGs

Training

Peer review

Methods support

Setting
standards

Clarke et al MWG Newsletter
June 1997
««.It is important to clarify what
are reasonable expectations of
MWGs.....MWGs would quickly
be overwhelmed ifthey were
expected to respond to direct

Setting
methods policy
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Methods Policy and Standards




(_% Cochrane Methods S&F Review recommendations

Methods

Develop an integrated
strategy for methods
developments.

A recruitment plan to support

Cochrane’s methodological
needs.

Propose for a scientific
committee oversee the
methods Cochrane should
adopt.

Fund methods support unit(s)
to provide an advice service
directly to CRGs

Supportclustering
arrangements to promote
closer working between
Methods Groups.



+ N Cochrane
14 Methods

New structures

* AllGroup structures undertook reviews.
CRGs, Centres and Methods Groups are
reviewing new structures.

* Fields Review is temporally suspended
whilst other groups form their
proposals.
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Cochrane
Methods Current Cochranes Group

structure

Too many Groups mostly working quiteindependently, eitherwith tightfunding streamsor none.
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Central Executive

Cochrane The CochraneReview System
Simplified version
MethOdS P @ CRGs O Centres @ Methods Groups

Tech support systems:

@ Author support
tools

@ Archie

Task exchange

Crowd

Methods

research &
development

T

Central Executive

development
and publication

Training Knowledge
Production mode translation
Quality assurance

Peer reviewers ®

Editors @

Editorial Support systems: g




- hrane
— COC a Two high level methods functions are clearly delineated
. Methods in the new structure

Research and

development and Methods support

Methods Policy
and Standards
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Proposal forthematic hubs for CRGS

David and his team are proposingto bring CRGs into hubs
for high level clinical areas to improve interconnectivity,
support and resource sharing

Cancer

4

Acute
care and
unplann
ed care

(

Chronic
NCD &
Internal
medicine

(

Chest
and
Heart
Medicine

(

Public
Health &
Health
Policy

¢

Reprod-
uctive &
Child
Health

(

Mental
Health &
Neuro
Science

v

v

v

v
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v
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All clinical topic CRGS

v
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Where does the Methods Hub fit into Cochrane?

|

Acute CI\II"égné‘C C::jt Public | |Reprod- Mental
c care and Health uctive &) |Health &) | Methods
ancer ' Internalp| Heart ' . ' KT Hub
unplann medicin |4 Medicin Health Child Neuro Hub
ed care ‘ o o ‘ Policy | Health { Science

This will lead to a

new CDSR Editorial
Board structure
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The proposed CDSR Editorial Board

Cancer

Acute

lcare and
unplann
ed care

Chronic
NCD &
Internal
medicine

Chest
and
Heart
Medicine

Public
Health &
Health
Policy

Reprod-
uctive &
Child
Health

Mental
Health &
Neuro
Science

EDITORIAL BOARD OF THE CDSR

Methods

KT

* Collective leadership

* Developingeditorialand
content strategy

* Overseeing quality strategy

Evaluating scope &
coverage

Overseeing prioritisation

Overseeingimplementation
of strategy

Leading the thematic hubs
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rp—rn Editorial
Hubs board

Representation

Scientific
Committee




(—% &zgrl:;(ajlge A Methodology hub

The purpose of the hub structure is

not to simply cluster Groups or

otherentities into one place, but to

Create:

« Acentral focal point clearly
identifiable to others.

* Alocus of accountability and
activity.

* Greater interconnectivity
between individual components
with an overarching leadership.

Tool
development

Standards

Methods

Groups
(research
networks)

Handbook

The Methods

Methodology
Reviews

Methods
research
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O arch & Methodology
ral Review Group

uation

Cochrane Methodology
Hub

@Iicy
dvice

@ndards
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Making it work

The following outlines important
considerations and next steps
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Closer working
relationships
and sharing of
resources.
Strengthens
leadership for
methodology
in Cochrane.
Greater global
presence for
methodology
Potential for
hub to apply
for funding
streams.

Cochrane
Methods

Making itwork - the

Strengths

Opportunities

Weaknesses

Threats

Not supported
by the majority.
Conflicts of
interests
between people
make it difficult.
Over ambitious
needing more
resources than
anticipated.
Status quo a risk
for the long term
survival of
Cochrane.
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Cochrane Governance ofthe Methods Hub

Methods

The ‘Hub’ model proposals may include:

Self determination and development of own internal
structure.

Possibility of independentlegal status and discrete
identity.

Accountability at hub level. Memorandum of
Understanding between Hub and Cochrane

An opportunity to re-develop asingle leadership
structure from the previous Board and Executive
model.

Onelead sitsonthe new Editorial Board.

Scientific Committee remains separate fromthe hub for
independence, however roles between both need
greater clarification.



G) fochrane  Lub Leadership

* Aleadership structure, providing
 Strategic level decision making for the Hub

* OQversightfor allinternal Hub Groups and its
functions encouraging greater collaboration
across hub groups and other hubs

*  Acommitmentto Cochrane principlesand
ethos

* Allocatedtime for Hub activities

* Opportunitiesto seek financial support to
support Hub activities
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Methodology Hub

Model 2

Groupsformed around
applied methods:

s in th . Model 3
ol 1. Stepsin the review process e TREE G

2. Task focused time limited | Methodologists covering a
Current Group identities Groups to address priority

retained and additional methods developments
Groups as agreed

wide range of skills in one

hub or multiple hubs based
3. Review types/questions in universities.

4. Other?
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Campbell

A Global
methodology
hub (network)
for the science
of research
evidence
synthesis (SRs)
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Circulation of

slides for
comment

The plan

Webinars Methods

22nd & 27th Board

September, nd
5th October 22"¢ October
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Background documents

Availablein Dropboxfolder

* Cochranestrategy 2020

« Structure and Function update April 2016

 Methods Structure and Function Review final
recommendations
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