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Project 
objective

This project aims to develop guidance for 
developers of recommendations that 
supports the equitable and meaningful 
engagement of multiple stakeholders 
throughout the development and 
implementation of recommendations.

Goal: A stakeholder engagement 
extension of the GIN-McMaster Guideline 
Development Checklist
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PROJECT OVERVIEW
1. Existing guidance
2. Barriers and facilitators 
3. Conflicts of interest 
4. Impact 

Informed by the systematic reviews 
Structured  engagement with members of the Consortium

Online, international  survey with external stakeholders to obtain 
international, multi-stakeholder feedback on draft guidance items 
(extending GIN-McMaster checklist  - 18 topics) for multi-stakeholder 
engagement

Face-to-face consensus meeting in which we will present the results 
of the survey for each candidate item 

1. How and when to involve multiple stakeholders
2. Managing multiple stakeholders’ conflicts of interest
3. How to evaluate the engagement of multiple stakeholders in the 

development of recommendations
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Definitions



1. GIN-McMaster 
Guideline Development 
Checklist
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GIN-McMaster GDC
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2. Recommendations



Recommendation
An evidence-based statement that assists 

providers and recipients of care with making 
informed decisions



3. Stakeholders



Stakeholder

A stakeholder is any individual or group who is 
responsible for or affected by health- and 
healthcare-related decisions that can be 
informed by research evidence. (Concannon 
2012, Tugwell 2006)



(Sources: Concannon et al. 2011, Tugwell
et al. 2006)

10 Ps

1. Patients, Patient caregivers, Patient 
advocates/ organizations

2. Public

3. Providers

4. Purchasers, Payers of health services

5. Policy makers

6. Program managers

7. Product makers

8. Principal investigators

9. Payers of research

10. Peer review editors and science writers



4. Engagement



An approach to ensure the contribution of 
stakeholders toward the development of the 
recommendation, completion of any of the 
stages of the guideline, or dissemination of the 
guideline and/or recommendations).

 Terms such as involvement, collaboration, or 
partnership are also used to refer to 
engagement

 Pollock 2018; Frank 2020; Hoddinott 2018

Engagement



5. Levels of 
engagement



Advisory / Feedback

• Receives information

• Provides feedback

Decision-making / 
knowledge 
translation

• Influences production

• Equal member

Levels of engagement

(Adapted from Sally Crowe and ‘E-patient Dave’ deBronkart, Sandy Oliver et al. 2008, INVOLVE, Pollock et al, in press)
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1. Organization, budget, planning, training

2. Priority setting

3. Guideline group membership

4. Establishing group processes

5. Identifying target audience and topic 
selection

6. Consumer and stakeholder involvement

7. Conflict of interest considerations

8. Question formulation

9. Considering importance of outcomes and 
interventions, values, preferences, and 
utilities

10. Deciding what evidence to include and 
searching for evidence

GIN-McMaster 
GDC
18 topics



11. Summarizing evidence and considering 
additional information

12. Judging quality, strength or certainty of a 
body of evidence

13. Developing recommendations and 
determining their strength

14. Wording of recommendations and of 
considerations about implementation, 
feasibility and equity

15. Reporting and peer review

16. Dissemination and implementation

17. Evaluation and use

18. Updating

GIN-McMaster 
GDC
18 topics



PROJECT GOAL:
How and when to include different stakeholder 
groups, facilitate equitable engagement, 
manage conflicts of interest, and evaluate 
impact for all 18 steps in the GIN-McMaster 
Guideline Development checklist
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1. Organization, budget, 

planning and training

2. Priority setting

3. Guideline group 
membership 

…

16.Dissemination & 
implementation

17. Evaluation and use 

18. Updating 

Source: adapted from Schünneman et al. 2014.

PROJECT GOAL: How and when to include different stakeholder groups, facilitate equitable engagement, manage 
conflicts of interest, and evaluate impact for all 18 steps in the checklist

Steps of the GIN-McMaster GDC
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PROJECT GOAL: How and when to include different stakeholder groups, facilitate equitable engagement, manage 
conflicts of interest, and evaluate impact for all 18 steps in the checklist
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2. Priority setting
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Identify roles and modes

Facilitate equitable engagement

Manage conflicts of interest

Evaluate impact

Source: adapted from Schünneman et al. 2014.

PROJECT GOAL: How and when to include different stakeholder groups, facilitate equitable engagement, manage 
conflicts of interest, and evaluate impact for all 18 steps in the checklist
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PROJECT OVERVIEW
1. Existing guidance
2. Barriers and facilitators 
3. Conflicts of interest 
4. Impact 

Informed by the systematic reviews 
Structured  engagement with members of the Consortium

Online, international  survey with external stakeholders to obtain 
international, multi-stakeholder feedback on draft handbook items 
(18 steps) for multi-stakeholder engagement

Face-to-face consensus meeting in which we will present the results 
of the survey for each candidate item 

1. How and when to involve multiple stakeholders
2. Managing multiple stakeholders’ conflicts of interest
3. How to evaluate the engagement of multiple stakeholders in the 

guideline development process



Systematic 
reviews

Systematic review Number of 
included 
studies

Existing guidance 19

Barriers and facilitators 23

Conflicts of Interest 7

Impact 35



Example –
existing 
evidence for 
stakeholder 
engagement

GDC Steps Summary of guidance

4. Establishing guideline group processes

4.1 Establish how and how 
often communication with 
guideline panel members and 
other groups will take place

− Decide on communication modes 
and frequency and time 
commitment required.

− Establish a system for group 
communication.

FACILITATOR: Engage an 
experienced facilitator / committee 
chair to manage power/group 
dynamics



Example –
existing 
evidence for 
stakeholder 
engagement

GDC Steps Summary of guidance

4. Establishing guideline group processes

4.2 Set expectations and 
awareness of the group 
process through an 
introduction, training, and 
support 

− Introduce members at the start 
of meetings

− Create an agenda to facilitate 
discussions



Example –
existing 
evidence for 
stakeholder 
engagement

GDC Steps Summary of guidance

4. Establishing guideline group processes

4.3  As part of the training for 
the guideline development 
group, ensure that group 
members understand what 
the process and proposed 
methods will be and that they 
need to be adhered to

− Discuss voting roles of patient 
members, avoid jargon and 
confirm patient understanding 
regularly, take breaks regularly

FACILITATOR: Comprehensive and 
early training for patients on 
guideline topic and methods 
including evaluating and 
synthesizing evidence 



EXAMPLE:

American 
Society of 
Hematology 
(ASH)

 Stakeholder feedback sought:
 Draft recommendations are posted online with a            

4-6 week public consultation period. 

Wiercioch et al. 2020



ASH example

Source:
Izkovich et al. 2020: A user guide to the American Society of Hematology clinical 
practice guidelines 



ASH Example



MuSE
Timeline

Systematic review drafts: December 2020

 Interim consensus meeting: February 2021

Draft guidance items (for survey): March 2021



Contact us!

Jennifer.Petkovic@uottawa.ca

Jennifer Petkovic, PhD

Campbell and Cochrane Equity Methods Group

University of Ottawa, Ottawa, Ontario, Canada

https://methods.cochrane.org/equity/projects/stakeholder-

engagement-guideline-development

@GuidelinesMuse



• List of 18 topics (146 items) outlining the 
practical steps to consider for developing 
guideline and recommendations

• Intended for use by guideline developers to 
plan and track the process of guideline 
development 

• https://www.cmaj.ca/content/186/3/E123

GIN-McMaster 
GDC

https://www.cmaj.ca/content/186/3/E123

